
Project 05_Emphatic Mobilty Ecosystems

John Sun | Karen Song
IxDSN 320 - Behavior 
Fall 2016
Professors: Haakon Faste & Peter Stahl



Table of Contents

Ideation

Project Brief

02

03

04

13

15

22

40

Interviews, Research Analysis, and 
User Evaluations 

Storyboard

Presentation

Link to Video



Project Brief

03

04

13

15

22

40

Existing technology within transportation has largely neglected 
the opportunities for human connections. As a team, we were 
tasked with exploring what a train system of the future (2025-
2030) might look like in a city such as San Francisco.

This project allowed us creative freedom for what a future urban en-
vironment and its technology might look like in next few years. After 
painting the picture of what our future might look like, we also wanted 
to focus in on how the train of the future fits in, how does it facilitate 
daily life, while changing behavior and routine.

Partnering with Ford Motor Company, we sought answers for problems 
beyond the realm of day-to-day transportation. We looked deep into 
how transportation by trains could be branded mobility ecosystems 
that fostered a sense of compassion and empathy, while being a mem-
orable experience. 
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Interviews, Research Analysis, and User Evaluations

We interviewed a total of 33 people who all took some form of a train. These interview 
participants were comprised of strangers we met on the street, at train stations, as well as 
students and faculty members at the California College of the Arts. 

With the exception of 1 student and 2 faculty members at CCA, the rest of our participants 
were either BART commuters or Muni Metro commuters. To make our interview sessions brief, we 
asked our participants 13 questions. 
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Interviews Questions
1. How often do you ride the train?

2. How long is your average train ride?

3. Why do you ride the train as opposed to other forms 
of transportation?

4. Where do you commute to/from when you take the 
train?

5. What do you dislike about riding on trains?

6. What do you like/enjoy about riding on trains?

7. What are the most important issues to you regarding 
train ridership?

8. Please describe a pleasant experience you’ve had 
on the train or at your train station.

9. Please describe a negative experience you’ve had 

on the train or at your train station.

10. What changes (if any) would you like to see on 
trains, their stations, their system (routine) or infra-
structure?

11. Is there a particular mode of public transportation 
you prefer more than others? (Removed)

12. What are some of the inconveniences for you 
when riding a train?

13. What types of services, features, or improve-
ments would increase your overall satisfaction with 
taking a train?
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Research Analysis

A spreadsheet tracking our interviews06



Getting feedback from Haakon Faste after first pitch 
presentation

Synthesizing some of our interview information
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User Evaluation

1. People take trains to avoid parking issues.

“I do it to avoid traffic and especially parking nightmares.” 

“I like the convenience. It’s faster to get to downtown and 
cheaper than parking out there and other busy areas of 
San Francisco.”

How might we eliminate the need to park at stations?
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How might we make riding the train a more enjoyable 
and memorable experience?

2. Trains allow passengers to engage in other activities.

“It offers me the opportunity to read, work, catch up on 
emails, sleep, socialize... It’s less stressful than driving 
daily.”

“I get to see views of the city.”
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3. San Francisco trains are constantly late.

“I will wait for my train to arrive at its assigned time and it 
simply doesn’t arrive or it is canceled.”

“Get it together like the Japanese system. I lived there for 
5 years and NEVER had a late train.”

How might we modify San Francisco trains so that 
they are reliable for its passengers?

10



4. There are just too many people on San Francisco trains.

“I don’t like it when there aren’t enough trains and they’re 
crowded during rush hour.”

They’re dirty, they take too long, they’re crowded, 
uncomfortable, and it does not get me close enough to my 
destination”

How might we transport train riders more efficiently?
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5. San Francisco trains are disgusting.

“I’ve been on train cars that smelled like piss.”

“I’ve seen lots of nasty things happen on the trains 
including people clipping their toenails, eating gross 
smelling food, or people having sex.”

How might we foster a sense of civic pride or etiquette 
on San Francisco trains?
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Ideation

IDEO Idea Generation Worksheets
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These worksheets helped us in quickly documenting any initial ideas we had. It allowed for freedom and creativity.
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Storyboard
These are the storyboard ideas we came up for our video. 
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Final Storyboard
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The End
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Presentation
The following pages are the presentation deck we presented to Ford in Timken Hall
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Link to Video
https://youtu.be/wbBqWrLalxg
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